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Objectives are statements of specific outcomes that

are to be achieved

business

|’_ The overall purpose of the

Vision

Aims or goals

Objective

The overall aspiration of the
business

General statements of what
business intends to achieve

More precise & detailed
statements of the aims / goals

SMART Marketing Objectives
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Measureable

Can & quantitative or qualtative attribute be applied 1o creats a metric?

A,Ct'on”atj!gm taquae Profit Per Unit
Relevant

Can the information be applied 1o the specific problem faced by the
markatar?

Time-bound

Can objectives be set for different fima periods as targets to review
against?

1. To make a
8. To be profit or surplus
socially Srouing
responsible 2. To increase it
\ I sales or market
7. To produce ’ share
high quality e

goods or services

6. To develop ’

the skills of the
workers

Profit = Total Sales - Total Expenses

5. To help a service to *
people or the the public
environment
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* Market opportunities are new openings available
to businesses
Businesses will look to SEOt opportunities and take
advantage of these to ac

ieve an objective of

growth

* Examples of opportunities include:
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» Srowing markets may mean higher sales but may attract

mare competitors

Entering new markets e.g. expanding a product
range to attract a wider target audience or entering
new geographical markets at home or abroad
Taking advantages of external change e.g.
embracing new technology to reach a wider
audience or develop new innovative products
Launching new products or extending the life of an
existing product

Working with new partners e.g. a collaboration
between a fast food chain and a media and
grétcertalnment business or a theme park and the
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Internal
stakeholders

Suppliers

Society

Lovernment

Creditors

Shareholdars

Customers

DEFINITION: A Stakeholder is
someone who has an interest or is
affected by a business.

STAKEHOLDER CONFLICT

MANAGER

Wants to raise selling prices
to maximise profits

CUSTOMER

Will not want to pay more for

their goods

OWNER

the business

Wants fo re-invest profits into

SHAREHOLDER
Will want the profits shared
out to them

OWNER

profits

Wants to pay lower wages to
their employees to maximise

TRADE UNION
Trade unions who represent
the employees will not be
happy with this

OWNER

Wants to buy stock from
suppliers at minimum prices

SUPPLIER
Will want to make maximum
profits.

Cramed by shamsholders
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Run By board of direcian
Riin B4y Tranchisor
Funded by retained profits
Funded by shams
Funded by royatties
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I'he 7 Most Popular Types of Businesses
Corporation
« Independent, multiple shareholders
» Appropriate for established businesses
with employees
LLC
» Blend of partnership & corporation
» No personal property at risk
» Less regulation

Non-Profit
+ Earnings pay expenses of company
« Can apply for "tax exempt" status
Coop
Earnings divided among members
= No external stakeholders
* Members use its services

Limited Partnership

= Ideal for those interested in raising
capital from investors who aren't active
in day-to-day duties
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limited number of senior managers, at
the top of the hierarchy
¢ Few decision makers
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Speeds up decision making

B BUILDING Maintains tight control
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Bureaucratic

¢ Centralisation is when the responsibility
for decision making is maintained, by a

Decisions are made by those at the top

General Manager
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+»» Decentralisation is when the responsibility for
decision making is delegated to a number of
middle managers throughout the hierarchy

+* Delegates decision making

+»+ Decisions made at many levels within the
hierarchy

¢ Frees up management time
¢ Provides motivation
+* Reduces bureaucracy
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Internal vs External Recruitment Internal Cheaper and quicker to recruit Limits the number of potential
- Recruitment applicants
. Internal Recruitment
Advantages Disadvantages
s Better selection « Limited choice People already familiar with the business No new ideas can be introduced from
(foreknowledge of candidates’ « Failed applicants become and how it operates outside the business
RECRUITMENT PROCESS gl bl HStomeRise

* Increases employee morale e Time wasted interviewing _ » o
« Adaptability (less training & |inside candidates who will not Provides opportunities for promotion with || May cause resentment amongst

e orientation required) be considered in the business - can be motivating candidates not appointed

Identify th Prepare job : Advertising the . d
";:q © — description & | — m::: » Cost effective » In-breeding of status quo
N SR R « Favoritism/nepotism ) .
— . Business already knows the strengths and || Creates another vacancy which needs
External Recruitment weaknesses of candidates to be filled
- — == Advantages Disadvantages
_:"'_'9' | q— Shortlisting | gy Managing ‘ * Greater choice for selection ¢ High cost
: »__' m"‘/ _,' — = . the response J s Balanced HR mix e Adaptability problems External Outside people bring in new ideas Longer process

o e— ; ; Recruitment

* Fairness * Wrong selection
s * Environmental adaptability _ .
iy Larger pool of workers from which to find || More expensive process due to
the best candidate

interview and ) + . -
" decision moking t advertisements and interviews
R " required
fppt.com .

[OPeople have a wider range of experience ||Selection process may not be effective
enough to reveal the best candidate

ALTONTOWERS v  THORPE PARK v  CHESSINGTON v  LEGOLAND v  DRAYTON MANOR v  PLEASUREBEACH v OTHERPARKS v

® Factors affecting the effectiveness of recruitment

include:

Choice of recruitment method e.g. online or traditional

attractions, including roller coasters Nemesis, Oblivion,
; THISTEEN, Rita, The Smiler, Galactica and Wicker Man.

You can save money with these discounted
tickets for the UK's top theme parks:

ALTON TOWERS GUIDE ALTON TOWERS MAP
The UK's biggest theme park with a variety of rides and _

Appropriateness of the chosen method to potential

J VL M TSR]  There are plenty of thrill rides to satisfy all you adrenaline R . . .
+ Afton Tovers Tickets : \;%‘;/ 8 | kics and many ather family atiractions suitable for al candidates e.g. local or national media depending upon
. Th K Tick oy ages, plus the UK's only Cbeebies Land. A .
Thorpe ParkTickets seniority of the job
« Chessington Tickets
= LEGOLAND Tickets * News
) Read the latest news stories direct from the park and the rumour mill Clarity of key documents and the application process
attraction - Rides & Aftractions
zwscb\'ev each themed land and read reviews of all the main attractions Qua ”t\,{ Of the se|ecti0n pr[) cess e.g. the inte r\,r'| ew or
We've got all of the opening dates and times during the 2022 season testing procedures
Combine a theme park day out with staying * Ticket Prices
at a hotel for the ultimate short break: Check the Iatest adult, child and family ticket prices and save money too .
. ceting There Transparency on behalf of both the candidate and
= Alton Towers Breaks

Getdirections to the park by car or see what public transport is available emp | oyer

« Thorpe Park Breaks
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The entrepreneurial
organisation

The machine
organisation
(bureaucracy)

MINTZBERG

A simple, vertical organisational structure
Centralised decision making by those at the top
of the hierarchy

Direct supervision of subordinates
Entrepreneurial leaders

Lack of formal support structures

Governed by formal procedures and processes
Division of labour resulting in standardised
work and little need for training

Formal levels of hierarchy

Some power with those responsible for forming
and implementing policies and procedures

Organisational type Characteristics

The professional
organisation

The divisional
(diversified)
organisation

The innovative
organisation
(‘adhocracy’)

High degree of autonomy given to highly
qualified professionals

Some bureaucracy in place to coordinate
functional activities to ensure the organisation
works as a whole

Autonomy given to divisions

Diverse range of products create a need to
allow autonomy amongst divisions

Degree of centralisation held by the parent
organisation to coordinate the big picture and
vision

Lack of formal structures

High degree of flexibility allowing it to easily
adapt to change

Achieves outcomes by forming teams to
complete specific projects

Relies on a highly skilled and motivated
workforce

Henry Mintzberg describes 5 types of organisation based upon the structure, decision making and how

functions are organised and coordinated
The appropriateness of each type of organisation depends on the nature and skills of the workforce, the

leadership style and the degree to which a business needs to be flexible as well as the size of the business
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BENEFITS DIFFERENCE SALE
AUADKgEge Once a business has a competitive advantage it will strive to
é ‘ maintain this. One way to do this is to stop third parties

from copying something that is unigue to the business.

\ Trademark is a legal protection for anyone that has a
m,s.m.s' : . :~,TKATE‘!Y feature that distinguishes your business from others

ITION < O It might include words, pictures, logos or a combination of
UNIQUE S “ELLING PROPOS t mig
|
ETING ! COMPETITION O It can be used as a marketing tool so that customers can
ITARK 0 recognise your business and helps build brand loyalty
ER
‘ I ”Amsf CONSUR Patent is a legal protection of a unigue feature of a product
or process
©) dreamstime.com 1D 230990319 © Dizain7T7 O Allows the business to maintain its USP

O Aunigue process may lower production costs and result in
= @ operational efficiency

DEFINITION: Competitive advantage is a

feature of a business that allows it to .
perform more successfully than others in i’m'°i'i"’““ otange \47
the market Cstocan 3 Volkswagen

/\/ TYPES OF TRADEMARK




Unit 2 Business Dynamics
PO3.1

High
Crandiny

Your Company's Total Sales
= x100

Market Share

LE-L

Market Map

Formula Pries

Total Industry Sales

semrush.com SEMRUSH

Craadiy

Five Forces looks at the impact of each force on the profits of an
industry and how this is shared out between businesses.

Competitive Strategy

Profit may be competed away due to competitive rivalry, bargained
away in negotiations with suppliers and customers and impacted by the
threat of new entrants and substitutes.

Strategies used by businesses will need to take into account the forces.
Businesses may need to reposition themselves by being proactive after
analysing the market or reactive in response to the threats.

Porter’s competitive position analysis can be used to assess the extent :
to which a business has a favourable competitive position.

BARGAINING POWER OF SUPPLIERS:

= Number and size of suppliers

= Uniqueness of each supplier’s product
= Focal company’s ability to substitute

THREAT OF SUBSTITUTE PRODUCTS:

e

RIVALRY AMONG

EXISTING COMPETITORS:

= Number of competitors
= Diversity of competitors
= |ndustry concentration
= |ndustry growth

= Quality differences
.

.

.

THREAT OF NEW
ENTRANTS

Brand loyalty
Barriers to exit
Switching costs

RIVALRY

BARGAINING .
POWER OF E‘;("I’;‘T)m‘;
SUPPLIERS

COMPETITORS

Number of substitute products available
Buyer propensity to substitute

Relative price performance of substitute
Perceived level of product differentiation
Switching costs

THREAT OF
SUBSTITUTE

PRODUCTS

Porters Five Forces

THREAT OF NEW ENTRANTS:
Barriers to entry

Economies of scale

Brand loyalty

Capital requirements
Cumulative experience
Government policies

Access to distribution channels
Switching costs

BARGAINING
POWER OF
BUYERS

BARGAINING POWER OF BUYERS:
Number of customers

Size of each customer order
Differences between competitors
Price sensitivity

Buyer’s ability to substitute
Buyer’s information availability
Switching costs
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WHAT IS GROSS DOMESTIC PRODUCT?
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Political Economic  Social ~ Technology  Legal  Environment EXChange rates

g

Consumption

je rates are |Bulgaria 266721 [24.3319 surging to a 40-year high is beyond the control of the Bank.

Turkey 2.7520 | 2.333)|

Egypt l0-8412_EREIEE The pandemic, the supply chain fails as the global economy rebounded, the
introduction of post-Brexit trade frictions with Europe, the post Brexit and
pandemic fall in labour supply, the fall in sterling, and of course Russia’s
invasion of Ukraine have all impacted on rising prices.

Most exchange rat
determined by the foreign
exchange market

- - economic ; S - taxation
- stability of o income - international toli?:ies )
government 9 distributi influences P - regulations What to Know About Exchange Rates ) i )
tential - employment Istribution eh ; - employment and There was nothing more certain than a blame game erupting about the cost
poenis rates . demographic : 4 anqe§ It laws tricti Exchange rates are the Exchange Rate Buy Sell of living crisis.
changes to T information ) [EStHICHonS usl A .o 12631 [].030l
fenislation 2 mOﬂEtafY uence technolo = mdustry - attitudes of et = Usa Laer [1.3721 The Bank of England's target in law is to get inflation to 2% on the Consumer
9 policy H Ilfestyle 9y requlations = | South Africa 12.7125 |4.9553 Price Index measure, but it is now heading for 10%.
& q|0ba| - faCtOI'S = take UP q CUStomers = :Hcmg Kong 13.271s |[10:7923
influence consumer rates - health and Whiaa o s Sl Japan _ 1622130 ’?052‘222' Itis a clear and rather spectacular failure on that score.
confidence safet ot weonﬁn """V & | Australia 1.991 | 1.S8
y B s "'!' ,ga”tadal v ::Z:; :53:;:’ The target is supposed to apply at all times and the setting of interest rates is
et - :P:h;:‘::: s supposed to be consistent with the target in two years’ time.
. - 2 &8 New Zealand A 9125
@ dreamstim ec.com ID 181173892 © Icefields B | Czech Repubic ;,H,::a ;0,007, But at the same time, the great bulk of the factors underpinning inflation
—_—
=

Factors That Influence Inflation

Only today world wheat prices and UK diesel and petrol prices are close to or
at record levels, in the aftermath of Russia targeting Ukraine's food export
infrastructure, India's export controls, and the impact of Western sanctions.

I n r r The Bank also has a responsibility in addition to stable prices "“to support the
economic policy of Her Majesty's Government, including its objectives for

growth and employment”.

This is code for "keep prices stable but do try to avoid creating recessions and

e
| t".
Production Demand Fiscal policy I n fI a t I O n unemploymen
costs

And that is the balancing act or "the very narrow path”, as the Bank's governor
Andrew Bailey put it to me, that the Bank always faces. It is just far more
2 Investopedia difficult when dealing with three external shocks and a fall in sterling.




