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• Market opportunities are new openings available 
to businesses

• Businesses will  look to spot opportunities and take 
advantage of these to achieve an objective of 
growth

• Examples of opportunities include:
• Entering new markets e.g. expanding a product 

range to attract a wider target audience or entering 
new geographical markets at home or abroad

• Taking advantages of external change e.g. 
embracing new technology to reach a wider 
audience or develop new innovative products

• Launching new products or extending the life of an 
existing product

• Working with new partners e.g. a collaboration 
between a  fast food chain and a media and 
entertainment business or a theme park and the 
BBC
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DEFINITION: A Stakeholder is 
someone who has an interest or is 
affected by a business. 
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❖ Centralisation is when the responsibility 
for decision making is maintained, by a 
limited number of senior managers, at 
the top of the hierarchy

❖ Few decision makers

❖ Decisions are made by those at the top 
of the hierarchy

❖ Speeds up decision making

❖ Maintains tight control

❖ Bureaucratic 

❖Decentralisation is when the responsibility for 
decision making is delegated to a number of 
middle managers throughout the hierarchy

❖ Delegates decision making

❖ Decisions made at many levels within the 
hierarchy

❖ Frees up management time

❖ Provides motivation

❖ Reduces bureaucracy
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Organisational type Characteristics

The entrepreneurial 
organisation

• A simple, vertical organisational structure
• Centralised decision making by those at the top 

of the hierarchy
• Direct supervision of subordinates
• Entrepreneurial leaders
• Lack of formal support structures

The machine 
organisation 
(bureaucracy)

• Governed by formal procedures and processes
• Division of labour resulting in standardised 

work and little need for training
• Formal levels of hierarchy
• Some power with those responsible for forming 

and implementing policies and procedures

Organisational type Characteristics

The professional 
organisation

• High degree of autonomy given to highly 
qualified professionals

• Some bureaucracy in place to coordinate 
functional activities to ensure the organisation 
works as a whole

The divisional 
(diversified) 
organisation

• Autonomy given to divisions 
• Diverse range of products create a need to 

allow autonomy amongst divisions
• Degree of centralisation held by the parent 

organisation to coordinate the big picture and 
vision

The innovative 
organisation 
(‘adhocracy’)

• Lack of formal structures
• High degree of flexibility allowing it to easily 

adapt to change
• Achieves outcomes by forming teams to 

complete specific projects
• Relies on a highly skilled and motivated 

workforce

MINTZBERG
Henry Mintzberg describes 5 types of organisation based upon the structure, decision making and how 
functions are organised and coordinated
The appropriateness of each type of organisation depends on the nature and skills of the workforce, the 
leadership style and the degree to which a business needs to be flexible as well as the size of the business
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DEFINITION: Competitive advantage is a 
feature of a business that allows it to 
perform more successfully than others in 
the market
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Market Map

Porters Five Forces

Competitive Strategy
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SWOT analysis is a study undertaken by an 
organisation to identify its internal strengths and 
weaknesses, as well as its external opportunities 
and threats.
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GDP

Exchange rates

Inflation
Interest rates 


