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PO1.1

• Target market – who is the product aimed at?

• Businesses (B2B)

• Consumers (B2C)

• Target market segments – what are the 
characteristics of the segment the products 
are aimed at?

• Low cost

• High end
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Human Resources

Financial Resources

Customer value proposition; a marketing 
statement that presents the customer with a 
promise of all the benefits they can expect 
when buying a particular good or service
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Competitive advantage; feature of a business that allows it to 
perform more successfully than others in the market.
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A business organisation is an 
individual or group of people 
that collaborate to achieve 
certain commercial goals. Some 
business organisations are 
formed to earn income for 
owners. Other business 
organisations, called non-profits, 
are formed for public purposes. 
These businesses often raise 
money and utilise other 
resources to provide or support 
public programs

http://smallbusiness.chron.com/mea
ning-business-organization-41925.html

https://www.entrepreneur.com/article/241080
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Business Plans
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• You will need to consider possible modifications to your proposal in relation 
to:

• Marketing plan

• Operations plan

• Human resources plan

• Could they be made more convincing and ‘bullet proof’?

• You will also need to address the financial plan in as much as the proposed 
changes to the above plans modify the cash flow forecast and projected 
income statement

• If you are suggesting additional funding, this must be supported by 
evidence from funding providers


